
2

Exploring Enterprises01
COMPONENT

Introduction 
Have you ever wondered who owns all the di� erent enterprises, or thought 
about how you work out the size of an enterprise? What does SME mean 
and what are the characteristics of SMEs? In this component, you will 
learn the answers to all these questions and more, including what makes 
entrepreneurs successful. 
You will also explore how entrepreneurs and SMEs focus on what their 
customers need and how they meet these needs. You will develop your 
skills in market research and learn how competitors compare each other’s 
businesses to make decisions for their future.
Finally, you will look at the factors that a� ect an enterprise from the inside 
and outside. This will include how enterprises make decisions, are a� ected 
by a decision and how this can help or prevent them from being successful.

LEARNING AIMS
In this component you will: 

A Examine the characteristics of enterprises

B Explore how market research helps enterprises meet customer needs 
and understand competitor behaviour

C Investigate the factors that contribute to the success of an enterprise
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Examine the characteristics of enterprises
We o� en hear the word ‘enterprise’ and may generally know what it means. However, 
just as people do, enterprises have characteristics that de� ne them.

What is an enterprise?
Enterprise is the term used to describe a business or company. You need 
to understand:

 ● the features of di� erent enterprises – known as characteristics
 ● what makes one enterprise di� erent from another.

Carrying out activities
Enterprises carry out one or more activities. These activities vary depending on:

 ● the size of the enterprise
 ● its purpose.

Enterprises can o� er goods, services or both.
 ● Goods are sold physically. For example, an enterprise may sell trainers or books to 

customers in person or online.
 ● Services are o� ered to anyone who needs them. For example, an enterprise may 

provide a cleaning service or serve food.

O� ering goods and services
Some enterprises o� er both goods and services. For example, an enterprise may sell a 
car to a customer and also have a workshop that o� ers services such as car repairs or 
maintenance.

Facing competition
Nearly all enterprises have to compete with each other because their goods and 
services are not unique. Other enterprises are called ‘competition’ and customers 
need to have a reason to go to one enterprise over another. This means that every 
enterprise needs to:

 ● decide on the features or characteristics that make its goods or services di� erent 
from other enterprises

 ● ensure that customers are aware of what makes it di� erent.

Compare the competition for three small enterprises in your area – for example, a 
co� ee shop, a barber and a bakery. Try to ensure each enterprise is independent 
(not part of a larger chain or organisation). Then complete the following tasks.

1 List the characteristics of the enterprises you have chosen.

2 For each enterprise, state what it o� ers – goods, services or both.

3 Note down what makes each enterprise unique.

4 Now note down how much competition each enterprise has in the area.

5 Finally, make a list of the things you purchase from each enterprise.

ACTIV IT Y

G E T T I N G  S T A R T E D

Working with a partner, 
make a list of of fi ve small or 
medium enterprises (SMEs) 
that you are familiar with. For 
each one, write down whether 
it sells goods, services or 
both. Compare your answers 
with another pair.

Enterprise is the name given to a 
business or company.
Characteristics are features 
that are typical of a particular 
enterprise.
Goods are physical products that 
can be purchased.
Services are acts or tasks carried 
out by the enterprise that can be 
purchased.
Small and medium enterprises 
(SMEs) are enterprises with fewer 
than 250 sta� .

K E Y  T E R M S

1 For each type of 
enterprise listed below, 
decide whether it is 
possible to o� er goods 
only, services only or both:
• cleaning business
• caravan park
• bicycle shop
• sweet shop.

2 Find an example in your 
area of a small or medium 
enterprise that matches 
each type listed above.

ACTIV IT Y

When somebody puts their cat 
into a cattery or their dog into 
a boarding kennel, they are 
purchasing a service from an 
enterprise.

DID YOU KNOW?

Attracting customers and keeping them
Enterprises need to make sure they attract customers and retain them by meeting 
their needs and keeping them happy.
Newer enterprises may � nd it hard to attract customers for a variety of reasons.

 ● Customers may not be aware that the enterprise exists.
 ● The enterprise has not built up a reputation, so customers may not trust it yet.
 ● Customers may be loyal to another enterprise and not want to try a new one.

Smaller enterprises may also � nd it hard to attract new customers for a number 
of reasons.

 ● Advertising budgets may be small compared to larger enterprises, meaning it 
may be di�  cult to make people aware of their existence.

 ● Their goods or services may be more expensive than larger enterprises because 
it costs more to produce them.

Even if customers are convinced to buy goods or services from a new enterprise, they 
may not buy from them again if:

 ● they have not received a good service 
 ● the quality of goods is not high enough.

It is important that customers are happy so that they are encouraged to use the 
enterprise again. In fact, many customers will pay more for goods and services from 
an enterprise that o� ers excellent customer service or is local, rather than going to a 
competitor that may be less expensive.

 Why is it important for customers to be happy with the goods they buy?

Note down the di� erence between goods and services. Give an example of each.

CHECK MY LEARNING

Unique means that something is 
one of a kind, so if an enterprise is 
unique it is the only one.
Independent businesses are 
those that are not part of a larger 
chain or organisation.
Chains are groups of businesses, 
such as hotels or co� ee shops, 
owned by one parent company. 
Retain means ensuring that a 
customer stays with an enterprise 
and does not take their custom to 
one of its competitors.
Reputation is the opinions that 
customers have about a business.
Budgets are the amount of money 
put aside for a particular purpose 
(for example, advertising).
Profi t is the amount of money 
earned minus the costs paid out.

K E Y  T E R M S

The more materials an enterprise 
buys to provide its goods or 
services, the cheaper they 
become. A small enterprise does 
not need to purchase as much to 
operate, so the things it buys are 
generally more expensive. This 
means it will have to sell its goods 
or services for more money in 
order to make a profi t.

DID YOU KNOW?
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Customer service Creativity and innovation
Small and medium enterprises can be flexible and can change or adapt what they do 
to make sure their customers are happy. This is called being creative and innovative. 
To do this, the enterprise must strive to:

 ● � ll any gaps in the market for the goods and services it o� ers
 ● develop new ideas for a service or goods that no one else is yet producing. 

Ways to be creative and develop new ideas include:
 ● getting feedback from customers
 ● listening to, and acting on, what customers want.

Meeting customer needs
By listening to customer feedback, an enterprise can develop its services and improve 
the ways it meets the needs of its customers. This will also make customers feel they 
are being valued and cared for, and encourage loyalty to the enterprise.

CSSCloud (www.csscloud.co.uk) is a small business in Great Yarmouth. Access its 
website to fi nd out about its goods and services.

1 How does the business use creativity and innovation to develop new goods and 
services for its customers?

2 What does its website tell you about the customer service it o� ers?

ACTIV IT Y

Why enterprises fail
Although many enterprises are very well thought out, there are reasons why small and 
medium ones sometimes fail. Figure 1.1 shows some examples of these reasons.

Enterprises may
fail because…

they do not listen to
what customers want

they do not update
or change to meet
customer needs

they do not o�er
anything unique

they do not have a
plan for how to grow 

they expand too quickly
and cannot satisfy
customer demand

they do not have enough
cash to pay for things in
advance before customers
buy their goods or services

 Figure 1.1: Reasons why enterprises may fail

Give a defi nition of what is meant by an enterprise, then list three things you have 
learned about why it is important to keep customers happy.

CHECK MY LEARNING

Innovative means coming up with 
new ideas.
Gaps in the market are when an 
enterprise identifi es an idea that 
no other business is o� ering, but 
for which there is likely to be a 
demand.

K E Y  T E R M S

According to the website 
smallbusiness.co.uk, the most 
common types of business 
enterprise to fail in the 
UK are property services, 
accommodation, food services 
and fi nancial services.

DID YOU KNOW?

As a customer, you always hope to receive good customer service. When you are 
buying goods or services, it is reassuring to feel that those selling them know their 
product and are as helpful as possible.
Keeping customers happy means ensuring they are o� ered the best service possible. 
There are four main reasons why having good customer service helps a business.
1 It attracts new customers to try the goods or services.
2 It encourages customers to come back and buy again.
3 It encourages customers to be loyal and not consider shopping elsewhere.
4 If customers are happy, they are more likely to share their positive experience with 

others. This will help improve the reputation of the enterprise and, also, attract 
more customers.

You will know what it feels like to be a customer when you go into a shop or buy 
something online. Customer service is about your whole experience before, during 
and a� er you make a payment. Customer service relates to both online and o� line 
purchasing. This means it is important for enterprises to consider how they can 
provide support for customers at all times, even if they do not meet them in person or 
talk to them on the phone.

Service and loyalty
Good customer service can attract new customers because people hear about the 
service that others have had and want to experience it for themselves. This helps an 
enterprise to develop a good reputation and loyal customers.

Incentives
Customer loyalty can be developed by o� ering incentives or experiences that 
support customers, in addition to buying the goods or services themselves. Many 
smaller enterprises are able to compete with larger ones by using online methods. 
These include:
● social media promotions ● online comments or feedback
● newsletters ● loyalty cards or credits.

Good customer service is crucial for attracting and retaining customers. If an 
employee working in customer service is unhappy, they are unlikely to provide 
good service. Happy employees are therefore very important for making sure that 
customers are pleased with their experience.

1 In a small group, discuss the skills and qualities a good customer service 
employee should have in order to give the best possible customer service. 

2 With your group, write down some answers and ideas for these questions.
• What training do employees need to help them develop good customer 

service skills? 
• What should an enterprise do if an employee does not o� er good customer 

service?

ACTIV IT Y

G E T T I N G  S T A R T E D

Write a description of the 
best customer service 
you have ever had from a 
small enterprise. Why was 
it the best? What could the 
enterprise have changed to 
make its service even more 
unique or di� erent?

Many online businesses do not 
o� er customer service phone 
numbers, so all communication 
has to take place online through 
instant messenger or by email.

DID YOU KNOW?

Loyalty is when a customer returns 
to an enterprise to continue buying 
goods or services because they 
like that enterprise or they will gain 
additional rewards.

K E Y  T E R M

 Do loyalty cards encourage 
you to support any enterprises 
you use?
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Types of small and medium enterprises (SMEs) Small enterprises
A small enterprise is one that employs between 11 and 49 people. Small enterprises 
are o� en limited companies. In a limited company, the owners are only responsible for 
debts up to the amount they have invested in the business. Therefore, if they invested 
£250,000, they are only responsible for debts up to £250,000.

Women with Waders (www.womenwithwaders.co.uk) is a small business that 
o� ers specialised pond cleaning, maintenance and construction. It was originally 
started in 2005 by women but now has men working for it too. The business has 
won awards and communicates with its customers using social media, through its 
website and through online videos.

Access the Women with Waders website. In a small group, discuss:
• why you think Women with Waders has been successful
• what unique features it o� ers
• why it is award-winning.

ACTIV IT Y

Medium enterprises
A medium enterprise employs between 50 and 249 people. This means it can have 
di� erent roles for its employees – for example, some people will work to manage its 
� nances, and others will work in production. Medium enterprises are more formal than 
micro or small enterprises and tend to have the legal status of limited (Ltd). You may 
have seen this listed in the names of companies in your area. (You can remind yourself 
of its meaning in the previous section about ‘Small enterprises’.)

Pasta Foods Ltd (www.pastafoods.com) is a major producer of snacks, and the 
UK’s only dry pasta producer. It has been in business since 1964 and is a medium 
enterprise based in Great Yarmouth. Pasta Foods has expanded to become a 
medium enterprise but has plans for growth in the future.

1 Access Pasta Foods’ website and do some further research into how it plans to 
become a larger organisation, using these questions to guide you.
• What has it done well to grow to become a medium enterprise?

• What does it need to do now and in the future to continue growing?

2 Imagine you are the managing director of Pasta Foods and need to encourage 
the growth of the business. Design a handout or fl owchart that shows the 
key points from your research and sets out how you plan to move the 
business forwards.

3 Present your fi ndings to the class.

ACTIV IT Y

Working in a pair, discuss the main di� erences between micro, small and medium 
enterprises (use Figure 1.2 to remind yourself of each one’s size). Try to name an 
example of each type of enterprise in your local area and explain what they do.

CHECK MY LEARNING

There are lots of di� erent ways that enterprises can be de� ned. One of the most 
common and useful ways is by the number of employees. 

DID YOU KNOW?

Many people running micro enterprises run them as a family business so they can earn a living, 
retain control and keep the money in their family.

Micro enterprises
If an enterprise consists of up to ten people, it is called a micro enterprise. Micro 
enterprises are set up in lots of di� erent ways and can be:

 ● run by the owner of the business, who is self-employed (their own boss)
 ● pro� t-making (an enterprise that earns more money than it spends)
 ● not-for-pro� t (set up by charities or other community interest companies that 

choose not to make a pro� t).
Every micro enterprise will have size in common, regardless of how it is set up. Micro 
enterprises are also independent of larger organisations and can, in theory, be run 
by anyone. 

Yorkshire Dama Cheese (www.yorkshiredamacheese.co.uk) was started as a micro 
enterprise because the founder of the business, Razan Alsous, wanted to make 
and eat her own cheese made from British milk.

Access the Yorkshire Dama Cheese website and research how this micro 
enterprise was established. Use these questions to help you.

1 What were the reasons behind Razan starting the business?

2 How has she expanded the business?

3 How much money did she originally start with? 

 How is Razan Alsous a good role model for starting a micro enterprise?

ACTIV IT Y

G E T T I N G  S T A R T E D

In a group, discuss the 
di� erence between the 
words ‘micro’, ‘small’ and 
‘medium’. How would you 
defi ne them? How could they 
be applied to an enterprise?

According to the UK organisation 
the Federation of Small 
Businesses, small businesses 
accounted for 99.3 per cent of all 
private sector businesses at the 
start of 2016.

DID YOU KNOW?

According to the Federation of 
Small Businesses, SMEs employ 
60 per cent of all the people 
working in the private sector. 
Private sector businesses are 
generally run to make a profi t, 
whereas public sector enterprises 
are generally run by the UK 
government.

DID YOU KNOW?

Private sector enterprises are 
owned by individuals, as opposed 
to the government or local 
authority, and are run for profi t.
Public sector enterprises 
are, generally, owned by the 
government or local authority.

K E Y  T E R M S

To fi nd out more about the meaning 
of the term limited company, look 
at ‘Types of ownership’ later in 
Learning aim A of this component.

L INK IT  UP

50
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200

250

0

Medium

Number of sta� in micro, small
and medium enterprises

Small

Micro

 Figure 1.2: Try to memorise 
how many people micro, small 
and medium enterprises have 
working in them
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Characteristics of small and medium 
enterprises (SMEs)

Type of ownership
Take a look at Table 1.1, which explains the types of ownership of SMEs.

 Table 1.1: Types of ownership of SMEs

Type of owner Description Legal defi nition

Sole trader A sole trader is the legal owner of the enterprise. 
Often, sole traders only need a small amount of money 
to run their business. They keep all the profi ts of 
their enterprise after tax has been paid, but are also 
responsible for any losses. If they lose money and 
cannot pay their bills, they can be declared bankrupt as 
they have unlimited liability.

‘Bankrupt’ means a person cannot pay their debts. 
Their possessions may be sold to pay o�  the 
debts and they may be unable to work in certain 
professions – for example, as a company director.

‘Unlimited liability’ means that a person is responsible 
for the debts of themselves and others. They can 
lose their home or personal money if they cannot 
pay the debts of their enterprise.

Partnership A partnership is two or more people who legally 
own the enterprise. Partners, like sole traders, have 
unlimited liability. Working as a partnership means the 
responsibility for business decisions is shared between 
the partners, and so are the debts and profi ts.

Ltd (limited company) Private limited companies (Ltd) have their own legal 
identity and are separate enterprises from their 
owners. This means they have limited liability. Limited 
companies have boards of directors and the owners 
of a limited company do not always run it – they may 
just invest in private shares, while other people are 
responsible for the daily operations of the enterprise.

‘Limited liability’ means the owners of the enterprise 
are not personally liable for the debts of the 
enterprise.

Table 1.1 explains the di� erent types of ownership an SME can have. Try to fi nd out 
the advantages and disadvantages of each type of ownership.

1 Choose an SME in your local area. Describe the services it provides to its customers.

2 Think about how the ownership type chosen by this enterprise has helped it to 
be successful. Note down your thoughts.

ACTIV IT Y

Location or operation
SMEs can be run from a wide range of physical, and sometimes virtual, locations, as 
Figure 1.3 shows. The enterprise’s location will depend on:

 ● the type of business (whether it o� ers goods or services)
 ● the number of employees.

a person’s home

an o�ce

online
a high street
retail shop

customers’
homes

Where SMEs can
operate from

 Figure 1.3: Can you think of any other locations for an SME?

Customers can generally visit a physical (real) location in person, but they cannot do 
this with a virtual location such as an online store.

Private shares are a stake in 
a company, from which the 
shareholder receives a share of 
the profi ts (known as a dividend).

Entrepreneurs are people who 
set up a new enterprise in order to 
make a profi t.

K E Y  T E R M S

A virtual location, such as an 
online shop, is a low-cost way for 
a new micro-business to start.

DID YOU KNOW?

In a pair, discuss why an 
entrepreneur might decide 
their enterprise should 
become a limited company 
instead of operating as a sole 
trader. What are the benefi ts 
and potential risks of each 
option?

CHECK MY LEARNING

SMEs are run and owned by fewer people than large organisations, and have fewer 
employees. This gives them certain characteristics.

Running SMEs
As you have already learned, SMEs are o� en run by either a single person or a small 
team. These people are usually the owners of the enterprise. If one person is running 
the enterprise it is most common for them to be self-employed. This means they run the 
business themselves and take responsibility for it, whether it succeeds or not.
Running their own enterprise means that an individual can decide:

 ● when, how and who they do their work for
 ● the price they charge
 ● the quality of their service.

DID YOU KNOW?

As soon as you start working for yourself, you become self-employed and are classed as a sole 
trader. You will need to register with HMRC (Her Majesty’s Revenue and Customs) so that you 
can pay the correct National Insurance and income tax.

Employees
The maximum number of employees in any SME is 249, and the minimum number 
is one person. This means there are fewer employees working for these enterprises 
compared to larger organisations. Having fewer employees means the owners or 
managers of the enterprise are able to develop close working relationships with their 
sta� , especially if the business is very small. Employees who work for SMEs may have 
bene� ts such as:

 ● greater variety of work
 ● higher levels of responsibility – if there are very few employees, people may be 

encouraged to ful� l tasks and take on roles that they would not have had the 
opportunity to do if they were working for a larger company.

Working for an SME can have a range of benefi ts.

1 Working in a pair, think about part-time jobs or work experience you may have had 
with an SME. Alternatively, you can carry out some research online into an SME. 
Write down the benefi ts of working for the SME and turn your list into a poster.

2 In a small group, discuss the drawbacks of working for an SME.

3 Consider if you would like to run or work for an SME. Explain your answer to the 
rest of your group.

ACTIV IT Y

G E T T I N G  S T A R T E D

Working with a partner, 
consider who runs and owns 
the SMEs in your area. Do they 
employ many people? Where 
are they located?

To remind yourself of the sizes 
of SMEs, go back to the previous 
lesson ‘Types of small and medium 
enterprises (SMEs)’ in Learning aim 
A of this component.

L INK IT  UP

HMRC means Her Majesty’s 
Revenue and Customs, and is the 
agency that works to collect taxes 
from individuals and businesses in 
the UK.

K E Y  T E R M
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The purpose of enterprise DID YOU KNOW?

Markets can be di� erent depending on the type of customer. They can also change over time – for 
example, the clothing market is often based on trends.

Maximising sales
It is important for an enterprise to make the sales of its goods or services as high as 
possible. This can be done by:

 ● trying to make as many sales as possible
 ● making sure each sale is worth as much as possible.

All enterprises need to do this, but it is especially important for SMEs because they are 
trying to survive and make a pro� t, which can be di�  cult when they are starting out.

Being environmentally friendly and ethical
It is important that enterprises consider the environment and the materials they use 
when producing their goods and services. In order to attract and keep customers, they 
will need to run their enterprise in a way that is sustainable and ethical. Ideally, they 
should think about:

 ● where materials come from and the e� ect on the environment of removing them
 ● the workforce they use, making sure working conditions and pay adhere to the 

necessary ethical standards.

Providing a voluntary or charitable service
You have learned that many SMEs are set up to make a pro� t and are in the private 
sector. However, some SMEs are set up to provide voluntary or charity contributions to 
local communities or causes. These SMEs are o� en called social enterprises because 
they have a social impact or interest. 

Your Own Place (www.yourownplace.org.uk) is a community interest company. 
Carry out research into what it does by answering these questions.
1 What are its aims?
2 What makes it di� erent from other social enterprises?
3 What type of liability does it have?

ACTIV IT Y

Objectives
Objectives work alongside aims because they are speci� c targets and timescales 
that enterprises set in order to achieve their aims. They are o� en turned into SMART 
objectives, which means they have to be:

 ● Speci� c
 ● Measurable
 ● Achievable
 ● Realistic
 ● Time-related.

By having speci� c objectives that are SMART, enterprises can easily measure the 
progress they have made.

Ethical means an enterprise tries 
to avoid harming others as part of 
its business.

K E Y  T E R M

 Figure 1.4: Try to remember 
what SMART stands for. 
Do you use these objectives 
yourself in your studies?

Working in a pair, discuss the 
di� erence between an aim 
and an objective, giving an 
example of each.

Discuss why you think setting 
SMART objectives might be 
useful for a business.

CHECK MY LEARNING

The purpose of an enterprise can have a big influence on the way it is run and the 
business decisions it makes. One example of a purpose might be to make money. Its 
purpose can be present in its longer-term plans, as well as being the basis for the day-
to-day objectives that the enterprise sets itself.

Aims
Aims are the overarching goals that an enterprise wants to achieve. They are 
statements that support the original purpose of the enterprise. An enterprise’s aims 
set out what it wants to do in the future, such as make a pro� t, stay in business 
(survive), expand in size and increase pro� ts, and be environmentally friendly.

Making a profi t
Many SMEs have the primary aim of making a pro� t. This is because the owners are 
using the enterprise to make money for themselves and their families, as they are 
private enterprises.

Surviving
When they start to trade (do business), many SMEs have survival as one of their 
key aims. This is because enterprises can fail soon a� er starting if they do not earn 
enough money. This might happen for a number of reasons.

 ● The SME’s costs may be higher than expected.
 ● It may not have as many customers as it would like.
 ● It may not be attracting and keeping a su�  cient number of customers.

Some SMEs do not survive because they do not plan well enough. Listed below are 
some of the common mistakes made by SMEs that fail.

1 They do not have enough money to begin with.

2 Their costs are higher than expected.

3 They do not have the right skills.

4 They do not have enough customers.

5 They do not properly research their business sector.

6 They lack experience.

7 They do not provide adequate customer service.

For each of these points, note down what an SME owner or manager could do to 
ensure they avoid these common mistakes and are successful.

Discuss your answers in a group.

ACTIV IT Y

Expanding
Growing from a micro enterprise to a small or medium enterprise is o� en an aim, 
because being larger can mean higher pro� ts. There are many di� erent ways in which 
enterprises expand, such as:

 ● moving to a new location ● becoming involved in di� erent types of market
 ● increasing their customers ● o� ering additional services to existing customers.

G E T T I N G  S T A R T E D

If you had the opportunity to 
set up your own enterprise, 
what sort of business would it 
be? What would be your main 
reasons for doing it? Discuss 
your thoughts with members 
of your class.

An SME’s profi ts are used to 
calculate the amount of income tax 
the enterprise must pay to HMRC.

DID YOU KNOW?

According to smallbusiness.co.uk, 
only 40 per cent of SMEs are still 
trading after fi ve years in business. 
The other 60 per cent often 
fail because they do not have 
enough money available to keep 
operating.

DID YOU KNOW?

A market is the type of customers 
an enterprise sells to.

K E Y  T E R M
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Social and political pressures infl uencing 
enterprises

Political pressure
SMEs can be influenced by political pressure to change through:

 ● laws
 ● campaigns
 ● what is happening in local, national, European and international politics.

Policy changes
Political pressure is placed on SMEs when there are changes to:

 ● the way people are employed
 ● the amount of tax that must be paid
 ● other ways investment needs to be made – for example, by SMEs that operate in 

transport or technology.
Political pressure can influence SMEs through local authorities such as county councils 
and borough, town or district councils. Local enterprise partnerships can also add 
positive pressure and influence by o� ering grants. SMEs can apply for these grants, 
which can help them to expand (for example, by buying new machinery that they may 
need) and create more jobs in the local economy.

The New Anglia Local Enterprise Partnership o� ers grants for enterprises in the 
East of England to help them create new jobs for people. SMEs can apply for grants 
of up to £500,000 to help them expand. Stokes Sauces (www.stokessauces.co.uk) 
is an SME that was given a grant by the fund. This allowed it to buy additional 
machinery to cook and produce its sauces. These sauces are sold to much larger 
businesses.

1 Find out more about Stokes Sauces’ story and how being helped by the local 
enterprise partnership enabled it to expand and gain new customers.

2 In a small group, discuss why you think politicians and local councils want 
businesses like Stokes to benefi t from grants and how this can, in turn, benefi t 
their communities.

ACTIV IT Y

Broader ethical responsibilities
SMEs are influenced by what they need to do on a broader level by thinking about 
their business and its sustainability, honesty, fairness and responsibility to others. 
There are no written rules for how an SME behaves ethically; enterprises have to make 
these decisions themselves. Many SMEs are run by individuals or families, so the way 
they do business (for example, their respect for the environment and their sta� , or 
whether they make charitable donations) is heavily influenced by the way they view 
these responsibilities.

Working in a pair, take turns to explain to each other, in simple terms, the 
di� erence between social and political pressure.

CHECK MY LEARNING

 National and local political 
pressures infl uence the way 
that SMEs operate

Each autumn, the Chancellor of 
the Exchequer (the politician in 
the UK government responsible 
for fi nances) produces a budget 
that gives details of tax, National 
Insurance and other costs that 
must be paid by SMEs.

DID YOU KNOW?

SMEs can be a� ected by many pressures, whether their main aim is to make a pro� t 
or not. These pressures can come from the communities they work in, the politics of 
the local area and national politics. These influences are called social pressure and 
political pressure.

Social pressure
Social pressure a� ects all SMEs, as Table 1.2 shows.

 Table 1.2: How social pressure a� ects SMEs

Type of social pressure E� ects on an SME

From purchasers of an SME’s 
goods or services (customers)

The amount they buy (or not) can help a business to 
succeed or fail.

Changes in how general 
communities and customers 
behave

Trends in taste or fashion can a� ect sales, which 
can become very high or very low. These trends are 
sometimes called ‘fads’. Fads are often short-lived, so 
an SME needs to establish itself on a short-lived basis in 
order to survive and grow. ‘Pop-ups’, for instance, are an 
example of how SMEs adapt to fast-changing trends.

Changing how a business should 
operate

If an SME is working in a way that damages the 
environment or does not seem ethical (but is still legal), 
it may need to change how it operates.

‘Selfi e sticks’ (extendable poles that can be attached to cameras or phones to 
help people take better photos of themselves) sold at very high rates during 2014 
and 2015. Hundreds were bought each week. By October 2016, sales had fallen by 
about 50 per cent. Many tourist destinations started to ban them because they 
were an annoyance to the general public.

1 Research selfi e sticks to fi nd out what social pressure was being placed on 
customers using them.

2 What could happen to an SME selling these sticks?

3 What could an SME selling selfi e sticks do to protect itself for the future?

ACTIV IT Y

Social pressure within a community can also lead to social enterprises being set up – 
for example:

 ● to help older people
 ● to employ people who � nd it di�  cult to get work in other places.

Nemi Teas (www.nemiteas.com) was set up to help refugees moving to the UK by 
o� ering them employment and leadership roles.

Research how this social enterprise works and the social pressures that started it.

ACTIV IT Y

G E T T I N G  S T A R T E D

Social enterprises always 
have a social purpose or 
idea behind why they exist. 
Write a list of all the social 
enterprises you can think of 
that operate in your area.

Social pressure is the infl uence 
that communities, customers, 
business owners, employees and 
other enterprises have on the way 
an enterprise operates.
Political pressure is the infl uence 
that government and local councils 
have on the way enterprises carry 
out their business.
Pop-ups are temporary physical 
shops or retail events that set up 
only for a short amount of time.

K E Y  T E R M S

To remind yourself about social 
enterprises, go back to the 
previous lesson ‘The purpose of 
enterprise’ in Learning aim A of 
this component.

L INK IT  UP
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Range of goods and services Financial consultancy
Financial consultants o� er advice and guidance to members of the public or 
businesses about how to improve their � nancial situation. Like � tness instructors, 
� nancial consultants can belong to a register to match them with potential customers. 
This helps them to:

 ● expand their business
 ● increase the level of trust and build up a good reputation.

Enterprises selling goods

Some SMEs, as you have learned, sell goods rather than services. Table 1.3 explores 
some of these.

 Table 1.3: Examples of enterprises that sell goods

Type of enterprise Goods it sells

Food stall Sells a range of di� erent popular foods. These are often micro enterprises that start in the kitchens of people 
early in their careers.

Newsagent Sells newspapers, magazines, sweets and stationery. These enterprises can be independent businesses in 
local neighbourhoods or on the high street.

An artist selling online Sells the work the artist produces in their own home or studio. Often, artists and craftspeople sell through 
their own websites or specifi c platforms that allow them to be supported and promoted more widely. 

Read about these micro enterprises, then complete the tasks that follow.

Nuoi Foods (https://nuoifoods.com) was started by twin sisters Lauren and Sophie 
to produce interesting types of nut butter – from cinnamon and raisin to chilli 
peanut. The twins started their micro enterprise when they realised there was a 
gap in the market for new varieties of nut butter. 

Munchy Seeds (www.munchyseeds.co.uk) is a major UK seed snack supplier. 
Founded in 2000, it o� ers a wide range of sweet and savoury seed mixes. 

1 Research the journeys of these micro enterprises using their websites.

2 Note down what they have in common and what is di� erent about them.

3 Working in a pair, think of other new or unique food enterprise ideas that could 
be started in your area. For example, read about the enterprise in the ‘Did you 
know?’ box on this page. Can you think of something useful to make from waste 
resources as part of a new enterprise? What other information or resources 
would you need to develop your idea?

ACTIV IT Y

Working in a pair, try to answer the following questions.

1 Name one local small enterprise that sells services in your area and describe 
what it does.

2 What are the benefi ts of o� ering services as a sole trader compared to o� ering 
them as a limited company?

3 Why might some enterprise owners choose to stay as sole traders?

CHECK MY LEARNING

Art Gallery UK (www.artgallery.
co.uk) is a platform where original 
art can be listed and sold online. 
An artist trying to gain online 
customers might use a platform 
like this.

DID YOU KNOW?

Some enterprises run their 
businesses by making use of 
items that would otherwise be 
wasted. For example, Spare Fruit 
(www.sparefruit.com) uses surplus 
fruit that is going to be thrown 
away to produce apple and pear 
crisps. The enterprise has been 
very successful and its snacks, 
which are available in shops and 
online, have won awards.

DID YOU KNOW?

Enterprises o� er a wide range of goods and services. Most of them will deal in the sort 
of things that are very familiar to you – from plumbing and car repairs to retail and 
manufacturing. Consider the examples below. Which of them do you already know 
about? Are there any that you were not aware of?

Enterprises selling services

Cleaning
Some SMEs o� er cleaning services that can be general (for example, dry cleaning 
available for the public or commercial customers). They can also specialise in 
particular types of cleaning that may be unusual or targeted to certain customers (for 
example, cleaning tropical � sh tanks).

Virtu Conservation Housekeeping Ltd (www.conservation-housekeeping.co.uk) 
o� ers specialist cleaning services through its micro enterprise. Find out more 
about this business, including its background and services.

ACTIV IT Y

Fitness instruction 
Fitness instruction enterprises are o� en run by individuals who are self-employed. 
Some instructors run general � tness classes that are open to everyone. Others 
may work as a personal trainer with individuals to target speci� c � tness levels (for 
example, helping someone prepare for a competition) or with athletes specialising in 
a particular sport. 

DID YOU KNOW?

The National Register of Personal Trainers (NRPT) (www.nrpt.co.uk) helps to check that people 
working as fi tness instructors are properly trained and insured. Fitness instructors are added to 
the register if they agree to work according to the NRPT’s code of ethics. The register can then 
match instructors to clients, based on their individual requirements.

IT consultancy
Consultancies specialising in IT come in all sizes, from sole traders upwards. A sole 
trader typically provides help to individuals (such as advising on and maintaining 
their personal computers and devices). Larger enterprises might also sell complicated 
and expensive hardware and so� ware. IT consultancy may be o� ered through a 
partnership, which means that several experts could pool their knowledge together.

Century IT Services (www.century-it.co.uk) is a micro enterprise o� ering IT 
consultancy to other businesses. Its legal status is a partnership but it has a 
limited liability partnership called an LLP. Research and discuss this enterprise 
with a partner. What are the benefi ts of having a limited liability partnership for an 
IT consultancy?

ACTIV IT Y

G E T T I N G  S T A R T E D

Enterprises provide many 
di� erent types of goods and 
services. In a small group, list 
the enterprises in your area 
you can think of, and then 
group them according to 
their similarities (for example, 
what they do, what they sell 
and who uses them). Which 
enterprises are the most 
popular – those o� ering 
goods, those o� ering services 
or those o� ering both?

To remind yourself about 
partnerships, go back to Table 1.1 in 
Learning aim A of this component.

L INK IT  UP

Limited liability partnership is 
a partnership that is entered into 
with limited liability so that the 
partners are not responsible for 
each other’s debts and cannot 
have their own assets taken away, 
as the amount that can be taken 
from them if the enterprise fails is 
limited.

K E Y  T E R M

There are several other types 
of service o� ered by SMEs 
that are not listed here. Write 
down as many as you can 
think of.

ACTIV IT Y
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Entrepreneurs If an entrepreneur chooses to turn their hobby into their business, they must be sure 
their passion has the potential to become a successful enterprise. Making it successful 
will involve a lot of hard work and careful planning to ensure they do not invest their 
money in the business only to have it fail.

In a small group, discuss and write down your hobbies or interests. Then try to 
answer these questions.

1 Could any of these be turned into an enterprise? 

2 How much skill do you have in this area?

3 How easy do you think it would be to establish an enterprise from your hobby 
or interest?

4 How much money would you need to support setting up an enterprise?

5 Is there much competition from something similar in your area?

ACTIV IT Y

Having fl exibility
Being an entrepreneur gives a person more flexibility to choose how they work and 
run their business. This means they can:

 ● decide how much time they will spend working (and how much leisure time they 
will have)

 ● choose their working hours – for example, it may be better for them to work in the 
evenings a� er their children have gone to bed, or at weekends when they have the 
support of others at home

 ● combine other responsibilities – for example, caring for a relative or looking a� er 
their children

 ● decide the pace and intensity of their work – for example, they might work very 
hard for several weeks, so that they can work fewer hours for a period a� erwards.

Making a di� erence
Sometimes entrepreneurs start an enterprise because they want to make a di� erence 
to society. Generally, these businesses are called social enterprises and the people 
who start them are called social entrepreneurs. The purpose of the enterprise might 
be to:

 ● employ people from di� erent backgrounds
 ● be ethical
 ● consider sustainability and/or local communities.

Social entrepreneurs
Social entrepreneurs start their enterprises with a cause or idea as their � rst priority, 
and making a pro� t is secondary. Making money is still important to them, but usually 
because it can then be put back into their business (reinvested). This helps them to 
continue working to achieve their original idea.

To remind yourself about social enterprises, go back to earlier lessons (‘The purpose of enterprise’ 
and ‘Social and political pressures infl uencing enterprises’) in Learning aim A of this component.

L INK IT  UP

 Handicrafts can be turned 
from a hobby into a business, 
but it is important to develop 
a clear plan to minimise risk 
when trying to make money 
from any hobby

‘Entrepreneur’ is the name given to a person who sets up their own enterprise. 
Entrepreneurs are drawn from a wide range of people who have di� erent experiences 
and reasons for why and how they set up their own enterprises.

Reasons for starting your own enterprise
Enterprises are set up every day in the UK by people wishing to start a new business, 
begin a new career or make a social change. There are many reasons people may 
want to start an enterprise, as Figure 1.5 shows.

Why would I start
my own enterprise? To make a di�erence

To choose when I work

To be my own boss

To do something I’m
really interested in

 Figure 1.5: Do you think you could be an entrepreneur?

Being your own boss
Entrepreneurs o� en start their enterprises because they want to be in control of 
their career and act as their own boss. By being the boss, they are able to make all 
the decisions. Someone may want to become an entrepreneur because they were 
made redundant (their job role was no longer needed), were dismissed (asked to 
leave) or decided to leave their previous job. They may feel they will gain greater job 
satisfaction and be more successful if they are in charge of their own work.

In a small group, discuss if and why you would like to be your own boss. What 
would the advantages be? Can you think of any disadvantages?

ACTIV IT Y

Pursuing a hobby
Some entrepreneurs turn their hobby or interest into an enterprise, which they are 
then able to earn money from. By basing their enterprise around a hobby or interest, 
an entrepreneur is able to enjoy what they do, as well as bene� ting from it � nancially. 

I Heart Buttons (www.iheartbuttons.co.uk) was set up as a new business by Lesa 
Simons so that she could earn money from her hobby of making ‘button bouquets’ 
for weddings and other occasions.

Use her website to research the background to her business. How did it start and 
what did she need to do to be successful?

ACTIV IT Y

G E T T I N G  S T A R T E D

Refl ect on your experience of 
businesses from visits, work 
experience or a part-time 
job. How much would you 
enjoy being your own boss or 
having people work for you? 
Discuss your thoughts with a 
partner.

The word ‘enterprise’ comes from a 
French word, ‘entreprise’, meaning 
‘undertaking’.

DID YOU KNOW?

According to Start Up Britain 
(http://startupbritain.org), which 
o� ers advice to entrepreneurs, 
more than 400,000 enterprises 
were started during the fi rst half 
of 2017.

DID YOU KNOW?

Startup (www.startupnow.org.uk) 
is a charity that helps ex-o� enders 
and disadvantaged young women 
to set up their own enterprises 
through funding, support and 
mentoring. 

DID YOU KNOW?

How It Should Be 
(http://hisbe.co.uk) is a social 
enterprise supermarket set 
up in Brighton. It seeks to 
be fairer, more responsible 
and sustainable in the food 
industry. Its products are 
sourced and sold according 
to its key values – ethics, 
welfare, reducing waste and 
protecting nature.

1 Use its website to 
research the work it does. 
Explain three ways it 
makes sure its key values 
are upheld. 

2 Are there any goods 
or services that don’t 
currently exist that you 
think should? What are 
they? Would they be 
suitable to start a new 
enterprise? Explain your 
answers. 

ACTIV IT Y

Name one disadvantage of 
an entrepreneur turning their 
hobby into their business.

CHECK MY LEARNING
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Mind-set of an entrepreneur Being innovative or inventive
Developing a new idea or a new way of o� ering something that already exists is 
important for any entrepreneur. If an enterprise o� ers something di� erent or the 
service is better than that provided by other businesses, customers are more likely 
to spend their money there. This means the business generates pro� t and has more 
chance of being successful. 

Being proactive
Entrepreneurs constantly need to make improvements to their enterprise. This could 
be by:

 ● selling something di� erent
 ● thinking about new ranges/services
 ● reviewing the existing goods or services on o� er.

Being proactive means always looking to make changes or improvements, rather than 
waiting for things to happen and then reacting to them. It is an important quality in 
entrepreneurs, because it enables them to improve their business and be prepared for 
a variety of situations. 

Having confi dence
Developing con� dence is a very important skill. O� en, entrepreneurs will need to 
present their ideas to others, and they must show they are organised, capable and in 
control – even if sometimes they do not feel that they are. They must be able to show 
the belief they have in their product, and they must make others feel con� dent about 
them as well. Con� dence will help to persuade:

 ● customers to buy from them
 ● investors to give them money to keep the business running.

Being fl exible, adaptable and resilient
The best entrepreneurs are able to be flexible, adaptable and resilient. This means 
they can change an idea quickly for something better, if necessary, to improve their 
services and constantly keep their customers happy, which, in turn, means the 
customers will keep returning.
Setting up an enterprise is hard work. You will need to be resilient, which means not 
giving up if faced with problems. Managing your own business without the help of 
others can be hard, especially a� er a setback, so an entrepreneur needs to be able to 
pick themselves up quickly and get back on track. Failures can have advantages, too, 
and many entrepreneurs will be able to recount how their failures have gone on to 
help their enterprises become successful. 

Being visionary and inspirational
Having vision means having a plan for the future and being able to share that plan 
with others. Entrepreneurs do not always have a vision for the long-term future, but 
they must be able to inspire other people to want to buy from, or invest in, their 
enterprise. 

Hannah Banana Bakery 
(www.hannahbananabakery.
co.uk), which produces 
cakes and brownies, was 
established in 2011. This 
bakery has some di� erences 
from other bakeries. Check 
its website to fi nd out more 
about what Hannah o� ers 
and what makes her bakery 
di� erent.

ACTIV IT Y

In most areas around the UK, 
chambers of commerce (which 
aim to help businesses) organise 
networking events where 
entrepreneurs can discuss their 
business ideas and learn from 
each other. 

DID YOU KNOW?

Resilience means not giving up 
after setbacks.

K E Y  T E R M

Explain what is meant by the 
term ‘proactive’ and why it is 
important for an entrepreneur 
to have this mindset.

CHECK MY LEARNING

Your mind-set means how you view the world. Starting an enterprise requires a special 
way of thinking and a lot of energy. Entrepreneurs need to be strong-willed to make sure 
their enterprise is successful. They need to be positive and have a ‘can do’ attitude.

focused

passionate about their work

proactivecon�dent

dedicated

innovative

motivatedadaptable 

resilient

visionary

The mind-set of
an entrepreneur

 Figure 1.6: Do you have the mind-set of an entrepreneur? What else could you add to 
these qualities?

Being focused
Setting up a new enterprise can be very di�  cult. If entrepreneurs are not focused 
enough, they may be distracted by other activities and life events that are happening 
around them. Here are some ideas about what being focused means.

Thinking about
what really needs

to be done. Making sure the
right things are happening

at the right time.

Avoiding being
distracted by too

many things.

Having passion
Having passion for what they do and for the product they provide is extremely 
important for an entrepreneur. They will o� en have to persuade others that their 
goods or services are top quality and worth buying. 

Parravani’s Ice Ceam (www.parravanis.co.uk) was set up in 1898 by its fi rst owner, 
entrepreneur Giuseppe Parravani. Using its website, fi nd out more about how 
Giuseppe set up his enterprise, and about the passion that led to his business 
becoming a favourite producer in Norfolk and Su� olk.

ACTIV IT Y

Showing motivation and dedication
Working for yourself or with a small team requires hard work to improve the enterprise 
and make it a success. An entrepreneur needs:

 ● motivation (wanting to make something di� erent or better)
 ● dedication (putting in e� ort to ensure the enterprise does well).

G E T T I N G  S T A R T E D

On your own, think about 
your personal mind-set. How 
do you approach challenges 
and work for your course? 
Are you positive and forward 
thinking? What could you do 
to be more like this?

Think of a time when you had 
something important to do 
(perhaps at home or for your 
course) but were distracted 
and did not complete the 
task. What stopped you from 
completing it? What could 
you have done di� erently to 
avoid being distracted?

ACTIV IT Y

Many entrepreneurs start their 
enterprises at home, especially 
when they are micro enterprises. 
This means they must be careful 
to focus on their business when 
they need to, but also learn how 
to focus on their personal life, in 
order to fi nd a healthy balance.

DID YOU KNOW?

To remind yourself about how 
customer service should ideally 
work, go back to an earlier lesson, 
‘Customer service’, in Learning 
aim A of this component.

L INK IT  UP
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Skills for success Negotiation
When an enterprise is new, it needs to establish itself within its industry and 
community, and aim to make as much money as it can as early as possible. This 
means entrepreneurs need the skill to negotiate:

 ● the best price for materials that need to bought for the business
 ● the best price from the customers.

If an entrepreneur cannot get the right price or number of goods they may not be able 
to o� er their customers what they want. This could lead to lower sales than required to 
keep the business running. 

 Figure 1.8: Negotiation is important. It allows entrepreneurs to get the best deal for 
their enterprise

Prioritising tasks 
Entrepreneurs are always busy, but it is important that they are able to prioritise tasks. 
This means they work out which tasks must be done � rst and which can be done later. 
For some types of enterprise it is essential that goods are in stock or services can be 
o� ered at a certain time, so these would be a main priority.

Problem solving
All businesses experience challenges and problems, but entrepreneurs may not 
be able to predict in advance what these are likely to be. Sometimes there will be 
unexpected changes that could not have been planned for. For example, changes in 
weather may create higher or lower demand for some goods or services, such as types 
of clothing or holidays. Entrepreneurs need to develop the skills to look for solutions 
and make di� erent plans when problems arise.

Managing risks
Entrepreneurs face many risks and need to work out how to balance these risks to 
make sure they are successful. They may need to:

 ● invest a lot of their own money and time
 ● trust the advice they have been given by others about whether their business 

can succeed
 ● � nd investors who can give � nancial backing.

Entrepreneurs weigh up the risk of setting up their business against the possible 
rewards they would get if it is successful.

Negotiating means having a 
discussion with others with the 
aim of reaching an agreement.

K E Y  T E R M

You may have heard people 
talking about fi nding a 
‘win–win solution’. Work 
out what this means for 
an entrepreneur. How do 
you think entrepreneurs 
can get the best solutions 
for themselves and their 
customers? Is this always 
possible?

ACTIV IT Y

Name three mind-set
elements that an 
entrepreneur needs and 
the skills that are helpful for 
those elements.

CHECK MY LEARNING

It is important that entrepreneurs understand the industry or sector they are working 
in and have the right skills to do a good job. Some entrepreneurs can learn skills for 
themselves. Others need specialist training or quali� cations to set up their business.

Interpersonal
communication skills

Planning

Time management

NegotiationPrioritising tasks

Problem solving

Managing risks

Skills that make a
good entrepreneur

 Figure 1.7: These skills are important to succeed in business. Can you think of any others?

Interpersonal communication skills
Interpersonal communication skills relate to dealing with other people, and are 
required when:

 ● talking to others face to face
 ● making a phone call or video call
 ● speaking to people via email.

Part of growing an enterprise is persuading others they should buy from you. Being 
able to communicate well as an entrepreneur gives others con� dence, shows that the 
person is competent and establishes trust with their customers. 

Planning
Planning is a key skill that all entrepreneurs must have. They need to be able to plan 
for the: 

 ● short term – handling daily occurrences and making sure customers are looked 
a� er immediately, which ensures money is constantly coming into the enterprise

 ● medium term – thinking further ahead about the goods and services on o� er, 
making sure they are still useful

 ● long term – planning how to retain customers, reviewing sales and income (how 
much is sold and bought by customers) and how the enterprise can develop.

Time management
Being skilled in time management means that time is not wasted and is spent 
productively. Entrepreneurs need to make sure they plan how to produce and 
deliver their goods and services in the most e� ective way. This could be by choosing 
particular timeslots when:

 ● deliveries are made or services are o� ered
 ● existing customers are cared for
 ● plans are made to develop the business and attract new customers.

G E T T I N G  S T A R T E D

Think of a skill you have 
learned already in your 
personal life or on your 
course. How do you know you 
have that skill? How useful is 
it? How much practice do you 
need to be more highly skilled 
than most other people? Now 
think about the skills that an 
entrepreneur needs and why.

Industry means an area of goods 
or services that are being sold – 
for example, the computer repair 
industry.
Sector means a part of the 
economy – for example, the IT 
sector, which consists of several 
related industries.

K E Y  T E R M S

Think of a local enterprise 
near to you. In a small 
group, discuss the skills and 
knowledge the entrepreneur 
would have needed to 
start their enterprise. How 
important is it for that 
enterprise to keep its sta�  up 
to date with their skills? What 
would happen if it did not?

ACTIV IT Y

To remind yourself about why 
enterprises can fail, go back 
to an earlier lesson, ‘Customer 
service’, in Learning aim A of this 
component.

L INK IT  UP
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Learning aim A: assessment practice
How you will be assessed
Now that you have studied the topics in Learning aim A, you will be able to show 
you have found out more about what is meant by an enterprise, the type and 
characteristics of enterprises, their purpose, and the role of an entrepreneur – 
including the skills and mind-set they need to be successful. 

You will now take what you have learned and carry out research into real enterprises 
by comparing two contrasting local enterprises. You will also need to describe and 
analyse the entrepreneurial characteristics and skills that the entrepreneurs running 
those enterprises have demonstrated. This will help you decide how successful you 
think they have been in achieving their aims.

Strengthen
■ What is an enterprise?
■ How is the size of an enterprise measured?
■ What are three characteristics of an enterprise?
■ What are an enterprise’s purpose and aims?
■ Explain two reasons why an entrepreneur might choose to set up their 

own enterprise.
■ Give an example of one mind-set element that an entrepreneur must have to 

be successful.
■ Explain two skills that an entrepreneur should demonstrate for their 

enterprise to be a success.

Challenge
■ Why might an enterprise fail?
■ Give a suggestion for how the success of an enterprise could be measured.
■ Explain what is likely to happen if an entrepreneur is not proactive or 

confi dent when carrying out their role.

CHECKPOINT

ALEARNING AIMASSESSMENT ACTIV IT Y

Choose two local enterprises that you can write about and compare. They need 
to be very di� erent, so one might be a local micro enterprise and another a 
limited company.
■ Describe, for each enterprise, its purpose and how it achieves this purpose.
■ Now describe the characteristics of each enterprise, including the 

type of ownership, which goods or services it o� ers and how it delivers 
customer service.

■ For each entrepreneur, describe their characteristics, including the mind-set 
and skills that they have.

■ Explain how the characteristics of each enterprise and entrepreneur help 
them to be successful in what they do.

■ Now choose one of the enterprises and analyse how the skills and 
characteristics of its entrepreneur(s) have supported its purpose, and make a 
judgement about how successful you think they have been overall in achieving 
what they set out to do.

You should include as many examples as you can from each of the enterprises to 
make your answer as clear as possible.

Look through your answers to check that you have made clear links between the 
characteristics and the success of the enterprise. There may be more than one characteristic 
that has helped the enterprise. See if you can link the two and make sure you include which 
characteristics you think were most important to the success of the enterprise, giving reasons 
for your answers, and examples, as much as possible.

TAKE IT  FURTHER

Make sure you choose enterprises 
that have a lot of information 
about them published or that you 
know well. This means you will be 
able to access all the information 
that you need.

T I P S

When choosing your enterprise, 
do not forget you could choose 
an online business, one that has a 
physical outlet or both.

T I P S


