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I am grateful to Sian Thomas for hosting the visit by Julian Baldwin to St Aldhelm’s 
Academy on 1st December. 
 
The purpose of the visit was to develop a further understanding of the issues and 
challenges that St Aldhelm’s Academy faces as well as your capacity to bring about 
improvement in the coming months. Julian met with the principal, senior leadership 
team and subject leaders for English, maths and science. He also visited classes, 
spoke to pupils and reviewed key documentation in order to gain a picture of the 
current status of the school.  
 
Julian noted the following emerging strengths:  

 The school understands the recent and historical issues and has embarked 

upon a clear improvement plan in place to address these. This is led by strong 

and clearsighted senior leaders. 

 The learning environment is calm and students behave well and are engaged 

and attentive.  

 The whole school approach to marking, feedback and assessment mean that 

there is consistent and regular marking and a strong teacher-pupil feedback 

dialogue.  

Regarding your self-evaluation and school improvement priorities, Julian noted that 
self-evaulation is thorough, accurate and evidence-based. In addition, there is a 
clear understanding of the key priorities to address in order to continue to improve 
outcomes for students at the school. However, in order to ensure rapid and 
sustained improvement in pupil outcomes, he suggests a continued focus on the 
following areas: 

 Ensuring that the teaching and learning action plan continues to be 
successfully embedded and impact begins to show in results. 

 Embedding strategies to maximise boys’ learning and progress based on the 

significant gender imbalance seen in the data for several year groups. 
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 Exploring ways of collaborating with local secondary schools to avoid 

becoming too isolated as the only secondary school in the MAT. 

 

Regarding next steps, Julian will return for a second visit in the spring term and will 
be in touch with you in advance of this to agree a date and discuss the visit 
schedule. On this visit, Julian will be looking to see:  

 That the Teaching and Learning action plan has been implemented. 

 That the school has a strategic plan for addressing the underperformance of 

boys in the school. 

 That there are plans in place to ensure that when the new CEO takes up post 

they are fully updated on the needs and priorities for St Aldhelm’s.   

I know that academy trusts give generously of their time and expertise to ensure that 

the schools for which they are responsible provide the very best possible education 

for their pupils. I wish you and your colleagues well in this very important work. Our 

aim is to work with schools and trusts to see rapid improvements in educational 

standards. We are keen to understand what is happening in schools and not to rely 

on published data alone. We look forward to continuing to work with you and to see 

further progress in the coming months. 

 
Yours sincerely, 

 
Rebecca Clark 

Regional Schools Commissioner 
South West 
 
CC: Mrs Pat Marciori 
  Paul Holman  


